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Measuring the effectiveness of your marketing can be difficult and it’s not always clear where you should start. 
The G5 Essential Marketing Metrics Checklist breaks down what you should be measuring, the questions to ask, 
and measurement tactics that can help you achieve your goals. 

Put Data to Work For You  
With today’s advanced analytics and automation technology, you get more than static data points. You get deeper 
insights about what drives potential residents along their buying journey. Instead of guessing what portion of your 
inquiries are actually a potential resident, machine learning gives you accurate accounts. Predictive analytics uses 
advanced attribution models and data science to determine the most probable paths to conversion for individual 
properties. 
❏ Does your reporting point to important trends (i.e. average touchpoints on leads or recurring peak inquiry 

times)? 
❏ Are you digging into the metrics that matter most and summarizing the rest? 
❏ Do you have the right technology in place for campaigns and lead generation efforts? 

 
Tactics to try 
❏ Organize your reporting process around SMART goals.  
❏ Leverage reporting automation features to save time compiling and distributing reports to focus instead 

on analysis and strategy. 
❏ Establish an internal Service Level Agreement for better collaboration and accountability (e.g. Marketing 

will focus on delivering x number of qualified leads per month through campaigns A, B, and C. Sales will 
convert leads to leases with the following tactics.). 

Your Buyer’s Journey 
It takes just 16.7 days, on average, for loved ones and potential residents to make a decision about whether they 
want to live in your community. Understanding what your potential residents encounter on their online journey will 
help you generate greater interest and drive higher demand for your community. 
❏ Which marketing sources drive the most traffic to your website? 
❏ Which pages on your website get the most views? 
❏ How engaged is your audience with your brand on social media? 
❏ Do online reviews positively reflect your brand? 
❏ Does your content show up in relevant searches from your potential residents? 

 
Tactics to try 
❏ Digital advertising gets your community in front of active searchers. 
❏ Google My Business (GMB) listings showcase your property and engage potential residents early in their 

online journey. 
❏ Resident videos give loved ones a feel for what it’s like to live in your community. 
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Know Your Baseline 
Metrics only make sense in comparison to something else. It might be tempting to ask, “How does this compare to 
my competition?” However, it is far more useful to first know how your results stack up against themselves.  
❏ Has there been a change in your website traffic from one or more sources? 
❏ Have you made any changes to the marketing tactics that drive traffic to your website? 
❏ Has anything happened that could affect interest in your property (i.e. new competition in the local area)? 

 
Tactics to try 
❏ A/B testing is a valuable way to understand which messages land best with your audience.  
❏ Keep track of changes you make to campaigns, and when, that might impact reporting metrics. 
❏ Keep an eye on online reviews and respond quickly and professionally.  

Measure Trends 
Trends are meaningful over time, so it is important to remember that day-to-day changes in marketing 
performance may not lead to a significant shift in your business. Look at marketing metrics over the previous year 
to understand whether fluctuations are part of a larger trend. 
❏ Does there appear to be a pattern (i.e. numbers are trending up or down)?  
❏ Were patterns a result of seasonality? Or a bad online review? 
❏ Did anything new happen at the community in a given time period (i.e. new competitors, related news 

story, new amenities, pricing changes/promotions)?  
 
Tactics to try 
❏ Set time aside each week to evaluate and note significant changes in website traffic and inquiry trends.  
❏ Compile a monthly marketing report for your Marketing team. Include channel metrics and identify areas 

that need immediate attention. 
❏ Compile a quarterly marketing report for your Executive team. Focus on lead volume, conversion rates, 

and marketing acquisition costs.  

Align KPIs to Goals 
Key performance indicators (KPIs) are often called “lagging” because they are measured after the fact, giving 
insight into the output of marketing efforts. KPIs should reflect progress towards marketing goals: leads, 
cost-per-conversion, and conversion rates. 
❏ Has lead volume changed month-over-month?  
❏ What is the conversion rate on your website? From digital ads? 
❏ What is your average cost-per-conversion? 

 
Tactics to try 
❏ Establish KPIs that align to your goals. 
❏ Review your KPIs monthly and quarterly.  

 
© 2020 G5  |  GetG5.com  



 

        
Essential Senior Living Marketing Metrics Checklist 

 

 

Keep An Eye On “Leading” Indicators 
Leading indicators give immediate insight into performance and can be a beacon for tracking KPIs. These are 
metrics that lead to results: website session durations, inquiries, impressions, or daily ad spend. 
❏ How many interactions are you averaging per qualified lead? 
❏ Has website session or inquiry volume changed month-over-month?  
❏ Which marketing sources are driving the most inquiries? 
❏ When (day of the week, time of day) do you get the most inquiries? 
❏ How many qualified leads are you sending to your sales team and where are they coming from? 

 
Tactics to try 
❏ Review leading indicators each week and identify where you need to make adjustments. 
❏ Review your goals and KPIs throughout the year.  

 
 
 

For more great insights on digital marketing, subscribe to the G5 blog. 
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