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The True Cost of 
Vacant Units

Chapter 1
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Self storage marketing is evolving and decision  
makers are shifting their focus to meaningful metrics 
(like vacancy exposure) to inform their demand 
generation strategies. Unlike occupancy rates, which 
report solely on the percentage of occupied units, 
exposure takes into account the potential business 
impact of move-outs.

This leading indicator of property financial health  
helps drive decision making on unit pricing, concession 
usage, and marketing needs. Understanding how 
marketing channels and ad performance impact your 
future unit demand is critical in being able to offset 
exposure issues that produce vacancy loss.

For context, here’s a simplified calculation of exposure: 

Consider this example:

A 500-unit facility in Denver currently has  
22 units vacant, 11 leases expiring within  
90 days, and six pre-leases signed. 

The total exposure is then 27 total units. 
22 + 11 - 6 = 27 

Given an average rent of $100 for a 10X10 
unit, that means there is potential for $2,700 
in losses in just one month. In the context of 
customer lifetime value – roughly 12 months 
–that’s a total loss of $32,400.

There is good news, though. By accelerating 
lead-to-lease velocity, you can minimize  
the damages of exposure and vacancy loss. 
In this eBook, we’ll walk you through best 
practices for generating high-quality leads  
and teach you how to close them fast with 
online leasing.

Number of vacant units  
+  monthly move-outs 
—  signed leases 
= total exposure in units

http://www.getg5.com
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According to internal data from Google, nearly  
9 in 10 smartphone users are not certain of the 
specific brand they want to buy from when they 
begin looking for information online. If you want to 
attract attention from these potential renters, follow 
these tried-and-true steps for lead generation. 

3 Steps to Better 
Quality Leads

Chapter 2

http://www.getg5.com
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Step 1:  
Optimize Your Search Presence

Organic search is the best way to gain leads at  
a low cost. And as local search continues to grow 
in importance, you need a location-specific digital 
marketing strategy so your property shows up in 
search results when prospects are searching for self 
storage nearby. Search algorithms change frequently 
and today place more weight in location rather than 
branded name searches. According to Search Engine 
Journal, 97% of consumers searched online for local 
businesses in 2017, with 12% looking for a local 
business online every day. 

In November 2018, Moz – an industry leader in SEO 
and inbound marketing – published the results of its 
annual Local Search Ranking Factors survey. In the 
report, they provided expert-level analysis of the latest 
trends shaping digital marketing. Here are the top five 
local ranking factors you should focus on to generate 
qualified demand.

Search algorithms  
change frequently and  

today place more weight  
in location rather than 

branded name searches

http://www.getg5.com
https://www.searchenginejournal.com/local-seo/what-is-local-seo-why-local-search-is-important/
https://www.searchenginejournal.com/local-seo/what-is-local-seo-why-local-search-is-important/
https://moz.com/local-search-ranking-factors
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1.  Google My Business 
 The first step in establishing your location-specific 
digital strategy is to claim your Google My Business 
listing. Your GMB page should include a business 
description and link to your website. Here you’ll 
categorize your business, upload photos, include a 
local phone number and address, add your operating 
hours, and get real reviews from customers. The 
Q&A feature is especially helpful as it allows you to 
answer frequently asked questions to promote your 
business – and it also helps with voice search.

2. On-Page Optimizations 
On-page optimizations carry a lot of weight in 
local search. Improve your place on search engine 
results pages (SERP) by adding relevant city, 
neighborhood, and regional keywords to your on-
page SEO strategy, including the title tags, H1s, page 
URLs, content, and image ALT text. This signals 
search engines that your website is relevant to those 
searching for self storage nearby.

3. Reviews
Reviews directly impact local search ranking.  
You want to encourage happy customers to share 
their experiences. Make sure you claim your 
listing on review sites and respond to every review. 
High-quality, positive reviews improve your business 
visibility according to Google. 

4. Link Building
Local SEO relies more on links from other local 
websites that are relevant to your business  
than standard SEO tactics. Localized link building 
involves acquiring hyperlinks from other websites 
to your own. Search engines use links to discover 
new web pages and to help determine how well a 
page should rank in their results. Linking to another 
website effectively tells search engines that the 
linked site is a good resource, giving it a vote of 
confidence for the brand.

5. Citations
Citations, or instances where your business  
name, address, phone number, and web address 
(NAPW) appear on other sites like Sparefoot, 
need to be consistent. Ensure you have your full 
NAPW across your entire website and that these 
exact same details appear throughout the internet. 
Citations don’t need to be linked, as long as they 
reference your business NAPW consistently.  
All instances of your phone number should reflect 
the accurate tracking number for that source to 
ensure properly attributed leads.

High-quality, positive 
reviews improve your 

business visibility 
according to Google. 

http://www.getg5.com
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Step 2:  
Employ Smart Digital Advertising Spend

Showing up when a user is ready to rent is essential to 
driving leads and leasing units. While lead aggregators 
do generate demand, lead quality varies greatly. Digital 
advertising, on the other hand, fills the gaps in your 
lead generation efforts and helps drive prospects down 
the funnel efficiently. This tactic is highly effective at 
attracting qualified interest in storage units and it’s 
also easy to dial up or down your spend to align with 
the unique needs of each individual property. 

Social Ads Drive Brand Awareness 

Whether you are acquiring an existing property, 
preparing to fill an upcoming vacancy, or leasing-up  
a new property, social media ads are great for 
generating brand awareness. You can target users 
within a specific neighborhood or city – even by their 
proximity to your property. Given Facebook’s global 
audience of 2.4 billion users, it is the best social  
media channel for engaging a self storage audience. 

Display Ads Generate Action

Display ads are compelling visual ads designed  
to build brand familiarity and encourage your target 
audience to take action. When creating a display ad, you 
have two format options: traditional image-based ads 
or Google responsive display ads. Google responsive 
display ads leverage machine learning to build the best 
performing ads. The resulting campaigns have fresh 
creative that is optimized to drive a particular action – 
like contacting you or leasing a unit online.

Lease

Social Media Ads

Display Ads

Paid Search Ads

Re- 
Marketing

Digital Ads and the Conversion Funnel

Digital advertising  
fills the gaps in your lead 

generation efforts and 
helps drive prospects 

down the funnel efficiently

http://www.getg5.com
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Search Ads Target Renters Searching for Storage Units

Paid search ads are the workhorses of digital 
advertising. They leverage high-converting keywords 
and geographic targeting to reach the desired audience. 
Rather than casting a wide net, paid search ads  
allow you to laser-focus on the right prospects —  
that is, those who are actively searching for self storage 
nearby. These ads appear in Google and Bing search 
results, supplementing your organic results by more 
effectively competing and prioritizing your ads ahead  
of competitors bidding on your keywords.

Remarketing Closes the Deal

Remarketing ads appear after a user has visited your 
website and work to re-engage those users with 
image ads around the web. These ads deliver specific 
messages to remarketing audiences to nurture them 
down the sales funnel. 

Use Attribution Data to Make Better Decisions

Many advertisers today use call tracking to determine 
which campaigns are driving phone calls. G5 takes  
it a step further and uses that data to continually  
optimize campaigns. G5 Lead Insights provides the 
data needed for programmatic optimization, pushing 
conversion data back into the Google Ads system.  
This data helps the analyst understand which  
advertising keywords and campaigns drove users to 
convert on a website, and identifies which marketing 
sources are driving conversions. 

Take Your Search Ads to the Next Level
To make your ads even more effective,  
consider investing in a digital advertising 
technology like G5 Dynamic Ads that integrates 
directly with your Property Management  
System (PMS) to display up-to-date unit pricing 
directly in the ad text. This allows you to  
pre-qualify leads and spend more efficiently  
by only showing ads to and generating clicks 
from those who are interested in the units  
you have available at a price-point that aligns 
with your renters’ needs.

http://www.getg5.com
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Streamline Your Website

Having a streamlined website with accurate, up-to-date 
information can help you convert more prospects  
into leads. Make your website user-friendly and 
actionable by eliminating common roadblocks that  
may prevent users from leasing your units.

• Provide Answers — Searchers looking for self 
storage units have questions and if you can 
provide answers in a clean format, you give 
yourself the best advantage to attract new renters.

• Calls to Action — Streamlining your website starts 
“above the fold,” the screen space that appears  
on initial load. This area should include a visible 
and inspiring call-to-action that leads users to the  
most pertinent information. “View Units” or “Lease 
Now” buttons and encouraging language leading 
to the Units page help you provide an immediate 
answer to their top questions — do you have what 
they are looking for?

• Easy to Contact — Your location and contact 
information needs to be included on every page  
of the website. Not every searcher comes directly  
to your homepage. Whether through organic 
search, digital advertising, or social media, users 
may find their way to other pages on your website 
and you want to ensure it’s easy for them to 
contact you. You may also consider having a sticky 
call button attached to the side of the screen that 
makes it easy for users to contact you at any time.

Step 3: Design for Conversion

Searchers looking to rent self storage units want  
to find the information they seek easily, without  
having to jump through hoops. Your website should  
be laid out in an intuitive way that helps users  
along the path to conversion.

Your website should be  
laid out in an intuitive way 
that helps users along the 
path to conversion.

http://www.getg5.com
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Provide Real-Time Pricing 

Real-time pricing make it easy for renters to find the 
exact storage unit they want at the time they need it. 
Allowing searchers to rent these units online simplifies 
the process for them as well as for your leasing team 
by eliminating an array of potential roadblocks. Online 
leasing results in fewer phone calls for your staff to 
return, more conversions, and happy customers that are 
more likely to become advocates for your brand. 

Online leasing results in  
fewer phone calls for 

your staff to return, more 
conversions, and happy 

customers that will be 
easier to convert into 

advocates for your brand

http://www.getg5.com
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Mastering  
Online Leasing

CHAPTER 3

Self storage facilities that offer online leasing solutions  
have lower overhead costs and enjoy higher revenue than 
those who don’t. For years, self storage facilities have 
focused on having people onsite to conduct tours and  
talk to prospective renters. While this can be great for 
developing relationships, it can also result in a lot of wasted 
time. Online leasing systems like G5 Uber Leasing® make 
it possible for customers to rent a unit or parking space 
anytime, day or night. 

http://www.getg5.com


13  |  GETG5.COM

http://www.getg5.com


14  |  GETG5.COM

Online Leasing

Today’s renters expect a quick and easy leasing 
process. According to “The Real Self-Service 
Economy” by Steven Van Belleghem, 40% of 
consumers prefer self-service to human contact,  
and 70% expect companies to offer a self-service 
option like online leasing which makes it simple  
for them to search, find, and buy. 

Online leasing platforms like G5 Uber Leasing®  
allow you to take customers off of the market by 
offering leasing directly on your website. Once a 
customer reaches your website it’s easy to select  
a unit, pay a deposit, and sign a lease. Best of  
all, it makes your business accessible 24 hours  
a day. In fact, 50% of leases signed using G5 Uber 
Leasing® come in after office hours – so you  
never miss out on new revenue.

Lower Overhead Costs

Another benefit of online leasing is that it  
lowers overhead costs. With G5 Uber Leasing®,  
for example, you can customize confirmations,  
get lease signatures, and close the deal with  
minimal interaction from your staff. Keep your 
customers and team on the same page by showing 
real-time pricing and inventory on your website,  
which updates automatically from your back-end 
system – another big time saver.

50% of leases signed using  
G5 Uber Leasing® come in  

after office hours – so you never 
miss out on new revenue.

555-555-1212E mail

http://www.getg5.com
https://www.insideselfstorage.com/automation/kiosks-ultimate-self-service-solution-self-storage
https://www.insideselfstorage.com/automation/kiosks-ultimate-self-service-solution-self-storage


15  |  GETG5.COM

Optimizing lead-to-lease conversions involves a 
variety of factors, and testing for improvement
is a never-ending process. Every self storage 
operation is different, but all share the same 
basic needs when it comes to accelerating lease 
velocity. While tracking conversions across each 
stage of the funnel is important, here are the 
fundamental metrics that you need to watch
to ensure consistent improvement.

Analyze & Pivot 
CHAPTER 4

http://www.getg5.com
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Lead Generation

As you continue to run digital marketing campaigns, 
they should become more efficient – generating more 
inquiries at a lower cost. And while there is ample data  
to help determine which channels and tactics deliver  
the best leads, you should direct your focus to these:

1.  Unit Level Exposure  
Do you anticipate any changes requiring immediate 
attention? Dynamic Ads with real-time pricing  
and availability can mitigate unit-level exposure.  

2.  Total Ad Spend  
How much are you spending and on which channels? 
Determine which is most effective and then shift 
spend accordingly. G5 Analytics gives you visibility 
into marketing performance to make the smartest 
business decisions.

3.  Advertising Conversion Rate 
How many of those clicking on your ads are signing  
a lease? Which keywords or campaigns drove the 
most qualified leads? The least? Optimize based on 
results. Or use G5 Smart Digital Advertising and let 
the Cross-Channel Spend Optimizer do the hard work.

4.  Online Leasing Conversion Rate 
How many people that start an online leasing 
application finish it? Can you identify any drop-off 
points in the application process? Use this 
information to refine how you lease units online.

Successful demand generation strategies match 
qualified prospects with available inventory in a way that 
doesn’t require you to reduce rents or offer concessions. 
Pair this with the insights and automation capabilities 
of online leasing for better leads that quickly move from 
prospect to renter.

http://www.getg5.com
https://www.getg5.com/introducing-predictive-marketing/
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About G5

G5 makes marketing an operational advantage for 
self storage companies. Our deep expertise,
AI-based technology, and results-focused client 
services effectively drive occupancy and
better ROI. G5 serves as an extension of a self 
storage operator’s marketing team by customizing
easily scaled, performance-based marketing 
solutions that include online leasing, websites,
SEO, digital advertising, social media management, 
brand development, analytics and integrations.

For more details, visit www.getg5.com/.

http://www.getg5.com
https://www.getg5.com/solutions/self-storage/

