
The Tech 

Workbook



BE SAVVY
This workbook sits at the crux of all things
MarTech. After all, Marketing + Technology =
MarTech. It’s at this intersection between
marketing know-how and tech-savvy
solutions where marketing magic happens. 

With the help of this workbook, we’re ready
to unpack, dream, set goals related to how
your team can be (a little more) savvy, and
empower your marketing efforts with open
technology solutions. A tech stack's success is
measured not by the strength of individual
solutions, but by their integrated abilities. Like
any good team, it’s better together. 

Let’s roll up our sleeves, and get technical. 
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02 How have your tech needs changed and how have you adapted to those needs?
What new technologies have you added in the last year? 

We know anecdotally that good teams are stronger, more dynamic, and perform better
together than they can as individuals. Synergy between individuals, paired with diverse
perspectives and ideas, allows us to look at challenges from multiple perspectives and find the
best path forward. The same is true for your technology solutions. When your tech partners work
well together, and support your sales and marketing team, you’re able to focus your attention
on what your team does best — building trust and relationships with renters. We’ll take some
time to think about your current tech stack and identify areas for growth, as well as areas that
you’re already nailing it! *fist bump* 

BETTER TOGETHER

01 What do you look for in a technology partner in order of most to least important
attributes? 
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BETTER TOGETHER

03 What was your biggest challenge with adopting new technologies?

04 What was your biggest success with these new solutions?

05 What excites you about the opportunities you see for tech moving forward? 
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02 Now, in the space below, list the technology solutions in the list above that integrate
with your Storage Management Software and Property Management System (PMS).
Next, list the technology solutions that are up-to-date with the latest data security
regulations and compliance best practices. 

They say a weed is just a plant that is growing someplace unwanted. So, perhaps by venturing
into the weeds of our technology solutions, we’re going someplace we usually wouldn’t want to
venture. But, your technology solutions have the power to change how you work. So, it’s
important to schedule these forays into the weeds. Through journaling, let’s determine where
and how your technology solutions could be better, and do better. Then, we’ll set a technology-
related goal. 

INTO THE WEEDS

01 Now, let’s dive into your tech specifics. Sometimes it helps to see everything in one
place. Make a list of the tech partners you and your team use in the space below.
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INTO THE WEEDS

03 From the lists above, which technology vendors have self storage industry
knowledge?

04 What does this exercise show you about your technology partners? What surprises
you, stands out, or confirms what you already knew?

05 What opportunities do you see for improvement in your tech stack? 
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GOAL GETTER

Specific: As a marketer and communicator
you know that vague language tends to
confuse. Make sure your goals are dialed by
using language with precision.

Measurable: The ability to quantify your
progress toward a goal is vital to identify if
and when you’ve achieved your goal.
Choose an applicable metric for success to
make your goals mathematically verifiable. 

Attainable: It’s important to dream big, so
please do that. But also be honest, and set
achievable goals. There is nothing more
discouraging than working toward
something that will constantly remain out of
your reach. 

Relevant: Your goals need to be applicable
and impactful to a facet of your job, life, or
interests. 

Time-bound: Deadlines help motivate
action. Set a date, or line in the sand of
when you want this goal accomplished.

We hear this over and over because it’s true:
People who very vividly describe or picture their
goals are more likely to accomplish them. Think
about it, if something was going to boost your
marketing performance by 1.4x, and it was as
simple as writing it down and clearly
envisioning it, you would 100% do it. We also
know you’re more likely to achieve your goals if
they’re SMART. By that we mean:

So, for example, instead of saying, “I want to be
a better marketer, parent, human, etc.,” a
SMART goal would give you metrics to know if
you’ve hit the mark or not. 
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We are concentrating on technology, so think of areas in your technology solutions where your
focused time and attention would feel meaningful and change the game for your renters. 

#GOALS

01 Review your answers to our previous questions about your technology providers.
Which area would you like to focus on improving first? Why?

02 Write one SMART goal for the area you selected above.
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#GOALS

03 Let's double check that it’s measurable. How will you know you’ve achieved your
goal?

04 What are the roadblocks that could get in the way of achieving your goal?

05 How will you navigate past these roadblocks and make sure they don’t hinder your
progress?

06 How will you hold yourself accountable? Are there people who will help support your
progress?
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#GOALS

07 Envision achieving your goal. How will it feel? What will you be doing? How will you
celebrate? Daydream. In the space below, write the details, and truly envision what
successfully achieving your goal will be like.

08 Make it actionable. What steps will you need to take to achieve your goal?

Step 1:

Step 2:

Step 3:
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TEAMWORK MAKES THE
DREAM WORK
Teams with synergy know that they’re better collectively than
individually. And, they know teamwork doesn’t happen without
both parts: Team and work. Goals can function the same way.
They don’t achieve themselves and sometimes, when we set
big audacious goals, a team is needed to tackle them. So, start
adding all-stars to your team by selecting the best-of-the-
best technology solutions. Of course, feel free to visit this
workbook at any time to start the process all over again. 
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