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Occupancy

The elephant in the room with senior living is, 
occupancy, or lack thereof. In 2020, this was 
communicated broadly, with occupancy stats 
hitting monthly all-time lows. Occupancy didn’t 
magically self correct, and it feels like it’s less 
of a conversation topic now as communities 
juggled vaccination roll outs, and optimistically 
pushed toward a vaxxed and (more) relaxed 
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world. Unfortunately, we’re all experiencing 
the new Delta-induced era of the pandemic. 

According to NIC MAP Data, between 2Q 2020 
and 2Q 2021, occupancy fell by 5.6 percentage 
points to 81.8% in independent living, and 6.6 
percentage points to 75.5% in assisted living. 
These are both record low occupancy rates. 
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REAL TALK

Annual absorption is the change in the 
occupied units from the previous year. As 
you can see in the chart above, absorption 
decreased, and simultaneously inventory 
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Occupancy 2Q 2021 vs. 2Q 2020

Annual Absorption 2Q 2021 vs. 2Q 2020

growth has kept on the same trajectory with 
2021, and 2020, varying by 0.1%, which is 
tiny in comparison with the approximate 
-4% difference in annual absorption.
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The Prospect 
Journey Changed
The need for senior living didn’t evaporate, but the typical 
senior living journey looks different in 2021 than it did 
pre-pandemic. Selecting the right senior living commu-
nity for a loved one is a weighty decision, and even more 
so when you consider it through the lens of the past 
year. Consider these insights we collected from G5’s 
data, to help understand what has changed in the senior 
living prospect’s journey — and how that impacts your 
marketing strategy.

— G5 Data, May 2021

The Average 
Senior Living 
Research 
Journey

Days

16 
Touchpoints

31% 
Of prospects 
engage with digital 
advertising
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Research Time Remains Steady 
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Days from 1st touch to 
inquiry increased only 
2.5% (2019 vs. 2021)
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Research Depth Increases

In the 90th percentile of senior living buyers’ 
journeys, the number of touchpoints increased 
by 23% from May 2019 to May 2021. The 90th 
percentile is statistically significant because it 
accounts for bounce rates from vendors and 
current residents’ loved ones searching for 

phone numbers online. Plus, longer web sessions 
are generally a telling sign for qualified leads. 
To be blunt, seniors and their loved ones are 
doubling down on their online research to make 
sure your community is the right fit.
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Digital Advertising Engagement Increases

+ 67% 

Digital advertising engagement 
spiked in the beginning of the 
pandemic with a slight reduction in 
2021, but remains high.

Increase in digital advertising 
engagement from 

May 2019 to May 2021 

— G5 Data

DID YOU KNOW?
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DID YOU KNOW?
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Marketing Matters

Many communities paused, or pulled their digital 
marketing spend. But, in a low occupancy market, 
leads are essential to the financial health of senior 
living communities. And from the data above, your 
prospects are looking at digital advertising. In a recent 
white paper, we unpacked how agile digital advertising 
backed by data and advanced technology is essential 
to succeeding in senior living.

Senior living cost per-click 
grew by 19% YOY

 in Q1 2021 

— Google

+19%
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In Q1 2021, G5 Smart Digital 
Advertising drove over 7% 

more qualified calls.

+7%

https://go.getg5.com/Stuck-in-Senior-Living-Data-Silos.pdf
https://go.getg5.com/Stuck-in-Senior-Living-Data-Silos.pdf
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Tech Talk

MarTech, PropTech, (all) tech advanced and was 
adopted super fast. What’s here to stay, and what’s 
moving out? 

Tele-Health

Seniors may not need to leave the comfort of their 
community to go sit in a doctor’s office waiting room 
across town for a routine appointment. According to 
McKinsey, tele-health utilization stabilized at levels 
38X higher than pre-pandemic. In fact, 13-17% of 
doctors’ appointments are now tele-health, with fluc-
tuation depending on the nature of the appointment. 
Clearly, COVID brought many changes to medical 
protocol, and among them are virtual appointments, 
which add ease (and safety) to the lives of seniors 
and their families.

13-17%

Of doctors’ appointments 
are now tele-health

38X

Tele-health utilization 
stabilized at levels 38X higher 

than pre-pandemic
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Virtual Sales Assistants

Virtual and contact-less options are thriving for seniors 
and other vulnerable populations. As you learned in section 
two, seniors and their loved ones are researching senior 
living communities at a deeper level. Adding a Virtual Sales 
Assistant (VSA) to your website can make this research a 
lighter lift for prospects, and ensure their questions don’t 
fall through the cracks with your sales and marketing 
team. A VSA enables higher levels of service to online 
prospects by answering FAQs, offering up videos, and 
empowering researching residents to schedule tours, 
without ever leaving your website. 

On-the-Go-Charting

It’s no secret that healthcare profes-
sionals are feeling the weight, and 
burnout, of the pandemic. Caregivers 
are juggling tasks throughout the 
day, often leaving charting until the 
end. As you know, some things can 
be mis-remembered or forgotten. 
Charting electronically, on-the-go, 
solves this challenge. It saves time 
and headspace for caregivers and 
your residents. 
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COVID

 — NIC, 2021

You’ve seen the headlines, we’ve seen the 
headlines. As you know, the headlines can be 
a tough place to be. Between public percep-
tion, historically low occupancy levels, the Delta 
variant, and hiring pressures, senior living is in 
a challenging place due to all things COVID. On 
the bright side, the need for senior living didn’t 
go away. Seniors, and their loved ones, need 
extra help. 

Care Level and Associated Risk

Research from NIC shows that COVID-19 
mortality rates in senior housing increase as 
the caregiving and health complexities increase, 
which is why memory care settings and skilled 
nursing communities suffered the highest rates. 
In fact, within independent living communities the 
COVID-19 mortality rate was comparable to the 
respective metro, or city that they were located in. 

Of senior housing 
communities experienced 
no COVID-19 deaths 
in 2020. 

51% 

Of independent living 
communities experienced 
no COVID-19 deaths 
in 2020.

67% 

Of assisted living 
communities experienced 
no COVID-19 deaths 
in 2020. 

64% 

Of memory care 
communities experienced 
no COVID-19 deaths in 2020.  

61% 

Of skilled nursing communities 
experienced no COVID-19 
deaths in 2020.  

39% 
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Vulnerable Seniors Served 

1,478,576

Number of Senior Living 
Communities 

34,789

Communities Operating 
at a Loss (est.) 

19,456

Jobs Supported Directly 

764,800

Jobs Supported Indirectly 

575,921

COVID-19 Economic Impact 
(est. 2020-Q1 2021) 

-$29 Billion

Provider Relief Allocated (est.) 

$596 Million

Uncompensated Losses (est.)  

-$27 Billion

Finding Employees

Ouch. This one hurts too. It seems like 
everyone is hiring right now. Whether 
it’s the added flexibility of remote work, 
a recent relocation, parents struggling 
because of lack of childcare, or COVID-
related concerns, there are frothy changes 
in the job market at the moment. Senior 
living is no exception. Prior to the 
pandemic, finding employees was a chal-
lenge, and now it’s even tougher. 

 — Argentum, May 2021

U.S. COVID Impact 
By the Numbers
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The Vaccine

Truly everyone has an opinion on this, 
and on COVID in general. With Pfizer’s 
recent FDA approval, vaccine mandates 
for healthcare workers, employees at 
private businesses, schools, universi-
ties, and cities are rolling out, so far, on 
a state-by-state basis. President Biden 
has mandated that all nursing home 
employees are vaccinated by the end 
of fall.

Vaccinated Nursing Home 
Residents per Facility 
Nationally

Vaccinated Nursing Home 
Staff per Facility 
Nationally

83.1% 

 — CDC, August 2021

61.1% 

Want metro-specific data? We’ve got it. 
Dive into our city-specific, digital state
of the industry.

LEARN MORE
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https://go.getg5.com/G5-Senior-Living-State-of-the-Industry-2021
https://go.getg5.com/G5-Senior-Living-State-of-the-Industry-2021

